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THE YARD
FELLOWSHIP
25 fellows. 12 months. CCA-F certified. Africa-wide. Free to apply.

Claude Corps Africa — built for the continent, by the continent.

25 5% KSh 120KCCA-F
Fellows
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on graduation
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THE YARD · AI FOUNDRY

A 24-hour AI Foundry.

The Yard is a 24-hour AI Foundry on Mombasa Road, Nairobi. 100 desks, GPU compute, and Claude

access via M-Pesa — removing every barrier that has kept African builders from the global AI

conversation.

The tools reshaping the world require a USD credit card to access. Most Kenyan developers don't have

one. The Yard fixes that. M-Pesa is the gateway. Top up your token wallet and get the same Claude

access as a developer in San Francisco.

ZONE NAME DESKS PRICING

1 Open Floor 60 KSh 125/hr — metered by the minute

2 The Vault 10 KSh 18,000/month — dedicated desk

3 Code & Build Lab 10 KSh 600/hr — GPU compute

4 Event Space 10+ KSh 40K–150K/event

5 Incubation Lab 10 Fellowship graduates only
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FELLOWSHIP · COHORT A · 25 PLACES

Twelve months. Fully funded.
The Yard Fellowship is Claude Corps Africa — modelled on Anthropic's flagship AI fellowship programme,

built for the African context. The first cohort of 25 fellows will be the most rigorously selected,

best-supported, and most credentialed AI practitioners on the continent.

PHASE 1 — THE FORGE
3 months · Full-time at The Yard · CCA-F certification

Intensive training on the Claude API, MCP, agentic systems, and production AI deployment. Culminates in

the CCA-F (Claude Certified Architect — Foundations) proctored exam. Pass → advance to Phase 2.

PHASE 2 — THE PLACEMENT
9 months · Embedded at a host organisation · Friday Ship Nights

Fellows are placed at an approved host organisation — NGO, startup, or government agency. The Yard

remains employer of record. Monthly check-ins. Friday Ship Nights back at The Yard every week.
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WHAT FELLOWS RECEIVE

The full package.

BENEFIT DETAIL

Monthly stipend KSh 120,000 — both Phase 1 and Phase 2

Employer of record The Yard — NSSF, NHIF, Employment Act compliant

Claude API access Full token access via The Yard Bedrock gateway — no USD card

CCA-F certification Anthropic Academy credential — paid for by The Yard

GPU compute Code & Build Lab access during Phase 1

Cohort community 25 peers, weekly Ship Nights, alumni network

Host org placement Double opt-in matching with approved organisations

Incubation Lab access Graduates can apply to build their startup at The Yard
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SELECTION · UNDER 5% ACCEPTANCE RATE

How we choose.

The Yard Fellowship is more selective than most Kenyan universities. Not because we want to exclude —

because the CCA-F credential has to mean something. Every stage is designed to find the most serious,

most curious, most impact-driven builders on the continent.

STAGE FORMAT WHAT WE ARE READING

1  Application
Online form + 2 Anthropic
course certificates

Commitment — you completed the courses
before even applying

2  AI Challenge
3 questions + 1 paragraph
15 minutes

How you think about AI and
what you would do with it

3  Conversation 25-minute video call
Curiosity, communication,
self-direction

4  Super Day
2×1:1 interviews +
host org matching

Fit with programme and
host organisation

DIVERSITY TARGETS
50% women · 60% under 30 · 5%+ disability · 30% outside Nairobi · 20% career changers

Applications are open Africa-wide. No degree required. No experience limit. We judge on eight criteria —

five from global AI fellowship best practice, three specific to The Yard.
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TRAINING · ANTHROPIC ACADEMY · ALL FREE

Start before you apply.

Every fellowship applicant must complete two free Anthropic Academy courses before the AI Challenge.

Complete them now — they're free, they take 1–2 hours each, and they put you ahead of the queue.

REQUIRED COURSE TIME LINK

YES AI Fluency: Framework & Foundations ~1 hour anthropic.skilljar.com

YES Claude 101 ~1 hour anthropic.skilljar.com

AI Capabilities and Limitations ~1 hour anthropic.skilljar.com

Building with the Claude API 8+ hours anthropic.skilljar.com

Introduction to MCP ~2 hours anthropic.skilljar.com

Introduction to Agent Skills ~2 hours anthropic.skilljar.com

Claude Code 101 ~1 hour anthropic.skilljar.com
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APPLICATION · COHORT A · FREE

How to apply.

Applications for Cohort A are free. There is no application fee. There is no minimum experience

requirement. There is no degree requirement. The only requirement is that you take AI seriously.

STEP 1 Complete AI Fluency and Claude 101 on Anthropic Academy. Both free. Download

your certificates.

STEP 2 Visit theyard.africa/fellowship and join the waitlist. You will receive the AI Challenge

link within 48 hours.

STEP 3 Complete the AI Challenge — 3 questions + 1 paragraph. 15 minutes. No right or

wrong answers.

STEP 4 We review every paragraph personally. Strong candidates advance to a 25-minute

conversation.

STEP 5 Super Day — two interviews + host org matching. Offers made the same day.

Apply now
theyard.africa/fellowship

Questions: fellows@theyard.africa · 011 800 800 · WhatsApp: wa.me/254118008008
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